Summary of Contractor H&S Leadership Team Meeting
9th January 2012
Location: TW Training room, Mogden STW
The HSLT invited members from both Black and Veatch and Thames Water to
join us for an informal chat during our tea break. It was a good opportunity for
HSLT members to engage with the site teams and was well received by those
who attended.
Below is a summary of the discussions that took place during the meeting:
 HSLT – All members were asked their views on the structure of the HSLT
and to confirm their personal commitment.
 Awards – 68 entries have been received for the ‘Excellence in H&S
Awards 2011/12’. Judging will take place on 2nd Feb and winners
announced at the conference on 15th March.
 H&S conference – the next conference will be based around the theme of
‘zero compromise’. The agenda will include 2 external speakers one of
whom is Lawrence Waterman, Head of Health and Safety, Olympic
Delivery Authority.
 Behavioural Safety – another train the trainer 3 day session has been
arranged for 6-8 Feb. Please contact carol.moore@thameswater.co.uk if
you want to attend.
 Inspirational Leadership – it was confirmed that this programme is
designed primarily for supervisors with line management responsibility.
Other attendees such as Project Managers and Engineers will not see as
much benefit from attending
 Incidents – A discussion took place around unsafe conditions which has
been the subject of a recent briefing note. If we are to realise our vision of
zero harm, zero accidents, zero compromise we must have safe conditions.
We would like to encourage all contractors and Thames Water staff to
either sort or report hazards.
 Stand Down moment – Cappagh Browne will be holding a stand down
moment on 20th Jan, following the tragic death of Fred marsh last year. The
stand down which is in the form of a briefing will remind everyone of some
simple key messages to ensure that we all stay safe on site. The briefing
can be found on the CBJV page of One Safety Hub
 Next Meeting – 7th February 2012, Crossness STW

